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How to organise our own NGO

Students decide which field of work their NGO will aimed at.

The tasks involved in the design of an NGO could be:

Definition: main aim

Field of work: social, cultural, economical, ecological etc… area the NGO will concentrate on.

Rules: brief account of some basic rules or commitments for those interested in taking part in it

Logo

Actions: Some proposals for direct or indirect action

Propaganda: Designing a leaflet (very simple and direct) or poster.

Find enclosed an example of Oxfam’s leaflet. Double click to open it.
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Oxfam. The name means
different things to different
people. To some it’s the relief
agency that provided shelter 
and clean water when disaster
hit their community. To many
people in Britain, it’s their local
charity shop. To others, Oxfam 
is the powerful voice that speaks
out nationally and globally on
behalf of poor people, tackling
big issues such as debt, trade,
and the right to education.


Oxfam is all of these things –
and many more. But although 
we work at several levels, and 
on a wide range of issues, our
aim is simple: to work with others


to overcome poverty and
suffering. We’ve been doing 
that since we began in 1942,
and today we’re doing it in more
than 80 countries throughout 
the world.


Poverty is a complex issue – 
but the millions of people who
experience it understand it all 
too well. It can mean a life
degraded by malnutrition, ill
health, illiteracy, and squalid
surroundings. It always means
insecurity and powerlessness –
having no say in the decisions
that affect you, and no
opportunity to change things 
for the better.


At least a quarter of
the world’s population
lives in severe poverty.


One in five adults in
developing countries 
is illiterate.


At least 12 million
children under five die
from poverty-related
diseases every year.


About one and a half
billion people don’t
have clean water or
basic sanitation.


Facts about poverty


Sources: UNICEF, World Health
Organisation, Human Development
Report 2000
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Oxfam believes that in a world rich in resources, poverty isn’t a fact of life 


but an injustice which must be overcome. We believe that everyone is entitled


to a life of dignity and opportunity; and we work with poor communities, local


partner organisations, volunteers, and supporters to make this a reality.


> This is Oxfam


Campaigning for education, World Bank meeting, Prague


James Hawkins/Oxfam
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In poor countries, many people don’t
have proper medical care. Even if they
can afford treatment, sick people often
have to walk for hours or even days to
see a doctor. Many children die of
illnesses such as diarrhoea, which
could be easily prevented or treated
with some basic medical knowledge.


Oxfam helps people to improve existing
health services, and reduces sickness
from water-borne diseases by
providing safe, clean water supplies.
We also train people to promote health
and hygiene in their own communities
– and save lives. For example, Oxfam
health-workers show villagers how to
treat diarrhoea with a simple solution 
of salt and sugar.


SECURE 


Poor people usually have a clear idea
of what could help them to overcome
their problems, but they lack the
resources needed to put their ideas
into practice. That’s where Oxfam
comes in – providing the necessary
funding, training, and support to get
people started.


Years of erosion meant that the
farmers of Chalatenango in El
Salvador struggled to survive. They
realised that they could achieve more
by working together. Oxfam gave 
them funding for seeds and
equipment, and advice on how to
protect the environment.
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Oxfam GB is a
member of Oxfam
International, a
growing confederation
of autonomous non-
government
organisations around
the world that share
the same goal. In this
leaflet, ‘Oxfam’ refers
to Oxfam GB.


Oxfam was founded
in Oxford, England,
in 1942, and today 
is the best-known
charity in Great
Britain.


HEALTHY


Oxfam’s goal is a world where every person is...


“Oxfam has helped us to lay the  


foundations of our co-operative, so  


that we can become self-sufficient,”


explains Juan Manuel Serrano (above).


“We are finding stability, which will 


benefit the whole community.”
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Oxfam’s Cut the Cost


campaign aims to


reduce the price of


medicines in poor countries, so that


people everywhere have access to 


life-saving drugs.


www.oxfam.org.uk/cutthecost
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Oxfam has a world-wide reputation 
for emergency relief work: providing
shelter, clean water, and sanitation
services to people whose lives have
been turned upside-down by war or
natural disaster. Staff in our Logistics
Warehouse in Oxfordshire can
dispatch 30 tonnes of life-saving
equipment to any airport in Great
Britain within 13 hours.


After an emergency, Oxfam puts long-
term programmes in place to help
people to rebuild their lives, and to
prepare for and minimise the impact 
of future crises. This can mean
literally raising villages beyond the
reach of annual floodwaters, or
strengthening houses in areas prone
to hurricanes.


Oxfam’s Conflict


campaign aims to 


reduce the homelessness


and deprivation caused 


by armed conflict.


www.oxfam.org.uk/conflict
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It’s hard to change your life for the
better when you don’t know how to
read or write. Yet today, millions of
children are being denied their best
chance to escape poverty: unable to 
go to school because it’s miles away,
or because their parents can’t afford
the fees. As illiterate adults in the
future they probably won’t earn
enough to send their own children 
to school – and so the cycle of
poverty will continue.


Oxfam helps communities to set 
up their own schools, and funds
school buildings, equipment, and
teacher-training programmes. We
also support adult literacy classes 
for those who missed out on school
as children.


Oxfam’s


Education Now


campaign is 


a global movement which, in partner-


ship with other organisations, is


putting pressure on world leaders 


to make education for every child 


a reality.


www.oxfam.org.uk/educationnow
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SKILLED


Oxfam works with
partner organisations 
on development 
projects in more 
than 80 countries.
We also have a small
programme tackling
poverty in Great 
Britain.


Oxfam is a non-
religious organisation
that works with poor
people whatever their
religion or race.


Every year, Oxfam
responds to about
40 emergencies –
most of which
never hit the news
headlines.


>


>


>


Julio E
tchart/O


xfam







“I wish you could come back 


in ten years,” says Mohammed.


“Then you would see how much 


these people will achieve, and how 


their lives will improve.”


Oxfam employs 
more than 3,500 staff
internationally.
In Great Britain it has 
23,000 volunteers,
20,000 committed
campaign supporters,
and half a million
regular donors.


Oxfam has more
than 800 charity
shops in Great
Britain. These are
run almost entirely
by volunteers, and
sell goods donated
by the public.
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Most poor people have no say in the
decisions that affect their lives, and 
no power to change things. Oxfam
helps people to speak out together, so
that their views and needs are heard.


Traditionally, the Tamachek nomads 
of Gao in Mali, West Africa, have been 
a marginalised group. When a severe
drought wiped out most of their
animals, they were forced to settle.
Oxfam supported community workers,
like Mohammed Hamed Aba (above),
to help the new villagers to improve
their standard of living.


Thanks to Mohammed, the Tamachek
have learned about their right to 
vote for government representatives,
to ensure that their needs are met.
Now they won’t be ignored.


HEARD


Often the most vulnerable people are
those who are oppressed within their 
own society. This might be because 
they are women, or because of
disability or ethnic or cultural identity.
With support from Oxfam, people can
begin to take control of their own lives 
and to challenge the negative views 
which keep them living in poverty.


In many villages of western Rajasthan,
India, women have traditionally been
treated as second-class citizens: denied
the right to go to school or to earn an
income. Oxfam funds groups who are
enabling women to improve their 
status in the community. With help 
from her local group, Bhanvari (above)
was the first woman in Rajasthan to 
be formally trained as a weaver.


EQUAL


R
hodri Jones/O


xfam


S
hailan P


acker/O
xfam


Jenny M
a


tthew
s/O


xfam


“Now that my husband and I are  


both earning, our standard of living is 


very much better,” she says.







Charitable expenditure


Programme development,
management and support


37%


38%


17%


6%


2%


Emergency work (including food aid)


Education and campaigning


Development work
Management and administration


Donations: 34%


Grants from 
UK Govt, EU,
UN: 16%


Income from
other Oxfams
and NGOs: 6%


Food aid: 10%


Interest and
other: 1%


Cost of
Shops and
Trading


Cost of
fundraising 


> Money matters


Oxfam works with others to find lasting solutions to poverty and suffering


“Oxfam works with the communities – they don’t just come in and give money.


The support Oxfam has given us has no price.”


Juan Manuel Serrano, farmers’ co-operative, El Salvador


Find out more at www.oxfam.org.uk
Oxfam, 274 Banbury Road, Oxford OX2 7DZ      
Tel: 00 44 (0) 1865 312610  email: oxfam@oxfam.org.uk      


Oxfam GB is a member of Oxfam International, registered charity no. 202918    0500c   


Oxfam raised more than £185 million


in the year ending 30 April 2001


Figures show the
percentages of
the total income in
2000/2001. Oxfam’s
Annual Report 
and Accounts are
available at
www.oxfam.org.uk


Shops and
Trading income:
33%


Where the money comes from
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